All Souls Community Church

Board of Trustees Meeting Minutes

February 18, 2010

These Minutes were unanimously accepted (with one amendment) at the March 18, 2010 meeting of the Board of Trustees.
Members present: Shelli Caswell, Greg Hopkins, Paul Mulheisen, Meribeth Nudelman, Dani Harris, Cindy Schneider, Rev. Dr. Smith, Dan Stegink, and guest Lisa Presley – Heartland District Executive

Absent: Jock Ambrose, Cindy Coleman, Suzie MacKeigan, David Soet, Keith Johnson
Meeting called to order at 8:05 PM, Dan Stegink, Presiding

I.
Opening Words 


A. Good News was shared by all present

II. Introductory Functions

A. Minutes of January board meeting approved for posting by unanimous vote with one correction – Under the Board committee structure, pastoral care will be reviewed by Paul, not Dani (MN moved, GH 2nd).

B. Agenda for this meeting reviewed/approved.

C. Times needed to complete this agenda developed, timekeeper (Cindy S.) and action item recorder (Meribeth N.) appointed.  Meribeth N. also taking minutes in Keith’s absence.

III. Financial information

A. VP/Finance report not given since David S. absent.  Financials reviewed and questions answered. 

a. One open item was the reporting of the Haiti special collection which appears to be budgeted for the year which is not correct

B. Stewardship/ABD 2010 report

a. Suggestion made that the Weekly Expression should provide a financial status – Budget YTD, Status, plate collection each week, etc. Was agreed that this is a great idea and the executive committee will determine line items to report and the process of getting the information to the Weekly Expression each week.

IV. Organizational issues

A. A report from the minister was submitted and discussed

B. Committees of the Congregation

a. Ministerial Settlement – no report tonight from committee.  They will be at the next BOT meeting on March 18. Also the Search committee will be leading the church service on March 21 to provide an update.

C.  Board Committee structure – This was tabled until the March BOT Meeting - consensus opinion is that we need to simplify and streamline board/committee structure and need for volunteers.  Each BOT member present is asked to consider the key functions/outputs of the existing committees, and suggest possible revisions to structure as shown below:

Archives – Suzie M.



Endowment – Dan S.



Leadership Development – we should contact other UU churches 


in W. Michigan for ideas.

Marketing – Meribeth N.

Membership – Keith J.
Nominating – Meribeth N. (can/should we expand role?)

Personnel – Cindy S.

Pastoral Care – Paul M.

Site – Dan S.

Social Action – Cindy C.

Stewardship – David S.

Worship – Greg H.

D.  Report from the Executive Committee

Dan met with the president of Ahavas’ Board.  Sound system updated, contract renews in June, Site committee will get going

E. Program board report – no report since Cindy C. and Jock were not in attendance

V. Old Business

A. Chalice Lighters application status – we will defer for 1 year

B. Social Justice – quarterly “share the plate” – recommendations have been made.  Executive committee will review at March mtg.

C. Feb. 28 offsite planning

a. We will meet at New Branches School

b. Potluck and games/intergenerational time together


VI. 
New Business

A.  Announcement schedule determined:

2/21 – Greg H.

2/28 – Greg H. or Dan S.

3/7 – ?

3/14 – Shelli C.

3/21 – Cindy S.

3/28 –Dan S.

VII.     Closing words

Meeting was adjourned at 10:10 PM.

Respectfully submitted,

Meribeth Nudelman, on behalf of Board Secretary, All Souls Community Church of West Michigan 
