All Souls Community Church

Board of Trustees Meeting Minutes
January 28, 2010
These Minutes were unanimously accepted (with one amendment) at the February 18, 2010 meeting of the Board of Trustees.
Members present: Dan Stegink, Suzie MacKeigan, Paul Mulheisen, Meribeth Nudelman, Greg Hopkins, David Soet, Cindy Coleman, Dani Harris, Keith Johnson, Cindy Schneider
Absent: Jock Ambrose, Shelli Caswell, Rev. Dr. Smith

Meeting called to order at 7:04 PM, Dan Stegink, Presiding
I.
Opening Words 

A. Good News was shared by all present
II. Introductory Functions

A. Minutes of November board meeting approved for posting by unanimous vote (MN moved, GH 2nd).
B. Agenda for this meeting reviewed/approved.
C. Times needed to complete this agenda developed, timekeeper (Cindy S.) and action item recorder (Meribeth N.) appointed.  Keith J. recording secretary for minutes of this meeting.
III. Financial information

A. VP/Finance reports reviewed for end of year 2009
B. Stewardship/ABD 2010 report
a. Stewardship Committee members have all been serving in that capacity for a long while, and are looking for new opportunities within the church
b. New fundraising should fall under the Stewardship Committee umbrella.

IV. Organizational issues

A.  No report from the minister was submitted.
B.  Committees of the Congregation


Ministerial Settlement – no report tonight
Letter of Intent – Draft letter of intent reviewed, wordsmithed and accepted as amended (GH moved, MN 2nd).
C.  Board Committee structure – consensus opinion is that we need to simplify and streamline board/committee structure and need for volunteers.  Each BOT member present is asked to consider the key functions/outputs of the existing committees, and suggest possible revisions to structure as shown below:
Archives – Suzie M.


Endowment – Dan S.


Leadership Development – we should contact other UU churches 


in W. Michigan for ideas.Nominating Committee 




role/responsibility?
Marketing – Meribeth N.
Membership – Keith J.
Nominating – Meribeth N. (can/should we expand role?)
Personnel – Cindy S.

Pastoral Care – Paul M.
Site – Dan S.
Social Action – Cindy C.
Stewardship – David S.
Worship – Greg H.
D.  Report from the Executive Committee
Membership list certified with UUA.  Membership lists/UU World list on UUA site were 4+ years old, are being updated. “Exit Interview” scheduled for Feb. 18th BoT meeting, to be held at San Chez downtown, beginning at 6 PM.  Collection (Share the Plate) for Haiti approved.  Special collection for Suzanne Meyers was decided to be as individual opp’ty, not a plate collection. Feb. 28th offsite details discussed  
E. Program board report

a. Community Life needs new chairs

i. Idea for revitalizing is to have CL chairs be organizers, but other groups (cov. groups? be the doers)
ii. One event per quarter?

iii. Auction?

iv. Seder?

b. Adult Ed. Board has shrunk

V. Old business
A. Chalice Lighters application status

B. Social Justice – quarterly “share the plate”

C. Feb. 28 offsite planning

a. We will meet at New Branches School

b. Potluck and games/intergenerational time together

D. IT/Google Apps/Information sharing

a. We have a new host provider


VI. 
New Business
A. Social Action committee to be driver for Welcoming Congregation

a. SA committee report to board in March/April

B. Lisa Presley meeting date – “exit interview” set for 6 PM Feb. 18.
C. Delegates to GA

D. MSC Fundraising activities

a. MSC request is now $8,000

b. Suzie M. agreed to organize “Firestarters Fund” campaign.
c. Firestarters fundraising letter approved unanimously (DS moved, KJ 2nd)

d. Debit card for MSC use set up by David S
e. In-kind giving opportunities

E. Thank you notes to pledgers for 2009?

F. Auction status for 2010, thank you’s for 2009?

VII.
Reports from action item recorder

VIII. Closing words

Meeting was adjourned at 9:17 PM.

 

Respectfully submitted,

 

 Keith Johnson, Board Secretary, All Souls Community Church of West Michigan 
