All Souls Community Church

Board of Trustees Meeting Minutes

March 18, 2010

These Minutes are preliminary and are subject to change.  ASCC Board minutes are not official until a motion is passed by the Board of Trustees to approve them.

Members present: Shelli Caswell, Greg Hopkins, Paul Mulheisen, Meribeth Nudelman, Jock Ambrose, Cindy Coleman, Suzie MacKeigan, David Soet, Keith Johnson, Cindy Schneider, Dan Stegink, Rev. Dr. Smith
Guests: Roger Gilles, Elgin Vines and Mike Harris (MSC representatives)

Absent: Dani Harris 

Meeting called to order at 6:43 PM, Dan Stegink, Presiding

I. Opening Words 

A. Good News was shared by all present

II. Introductory Functions

A. Minutes of February board meeting approved for posting by unanimous vote with one correction – Keith Johnson was not present at the February meeting (KJ moved, GH 2nd).

1. ACTION ITEM: Paul M. is to make sure that minutes are posted on the information kiosk once they are approved every month.

B. Agenda for this meeting reviewed/approved.

C. Times needed to complete this agenda developed, Keith J. recording sec’y and action item recorder.

III. Ministerial Search Committee Report

A. The MSC reports that after working on the search and settlement process for over nine months, their recommendation to the Board and the congregation is that we should pursue hiring an interim minister for the 2010/2011 church year.  Although four qualified applicants expressed interest in our pulpit, all four (plus the Beyond Categorical Thinking workshop leader and the visiting minister who lead our BCT service) inquired about why we did not go with an interim minister.  The MSC has discerned that NOT hiring an interim minister between our long term contracted minister, Rev. Dr. Brent Smith, and our new called minister is detrimental to the search process, and ultimately potentially harmful to the congregation.
B. Four questions which came up repeatedly in discussions with candidates as well as with other UU resources which must be addressed to make our walk together more effective were noted, as follows:

1. What is the relationship of ASCC to Rev. Dr. Smith?
2. What is the relationship of ASCC to Fountain Street Church?

3. How do we identify ourselves in the community – what is distinctive about ASCC?
4. Why didn’t we pursue an interim minister?

C. On the strength of the MSC committee findings, David S. moved and Jock A. seconded a motion to authorize the Board of Trustees to follow the UUA process to hire an interim minister for the next church year.  This motion passed by unanimous vote of all present.
D. To implement the decision to hire an interim minister, Suzie M. moved and Meribeth N. seconded a motion to appoint an Interim Search Committee consisting of Dan Stegink (in his role as President of the BOT), Rita Pettys (as MSC representative) and Jackie Vines (at-large).  This motion was also passed unanimously.

E. The MSC’s work continues during next church year, as their task of finding and presenting a candidate for our first called minister is not complete.  By hiring an interim minister, we make their job easier.

F. MSC will present their findings at the March 28, 2010 Sunday service.  All BOT members are encouraged to urge everyone in the congregation to attend that meeting, at which we will “seek the counsel” of the congregation at large.

G. ACTION ITEM:  ALL board of Trustees members are strongly encouraged to be present at the March 28 service, and be prepared to answer questions, discuss issues with members of the congregation after the service.

IV. Financial information

A. VP/Finance report given and discussed.  Financials reviewed and questions answered. 

1. Pledges and plate collections were weak in February, so our income YTD is below projections.

2. Approximately 20 “pledge units” have made NO financial contribution so far this year.

3. There are funds in the checking account sufficient for March payroll, etc.

4. Repayment of $600 to investment fund is budgeted.

5. Haiti special collection funds not yet disbursed.

6. ACTION ITEM: David S. to send our Haiti Special Collection to the UUSC.

7. ACTION ITEM: David S. to review line items reported out by bookkeeper on monthly summary page (particularly the “Special Collections” and “Share the Plate” collections, which must be handled differently.

B. Stewardship/ABD 2010 report

1. Stewardship will coordinate some reporting of financial data through the Weekly Expression.  
2. After conversation with Dan S., Stewardship has declined to monitor and report on pledge status.
3. ACTION ITEM: Dan S. will talk to Dani H. about excerpting and reporting some data from the financial reports sent to the BOT monthly.  This is supposed to appear in EVERY edition of the Weekly Expression going forward.
V. Organizational issues

A. A report from the minister was submitted prior to the meeting and discussed.  No action taken at this time.
B. Executive Committee report
1. Dan S. reported briefly on our relationship with Ahavas – no action taken

2. Exec Committee is working on identifying key priorities and goals for interim ministry to make it as effective as possible for ASCC.  We need to identify a FEW key areas we want the interim to help us work through.  Dan S. and Keith J. presented some ideas.  

3. Organizational structure issue are one area we may ask an interim to help us address.  At present, each Board member is asked to identify key activities of the various boards and committees as outlined below:

a) Archives – Suzie M.

b) Endowment – Dan S.

c) Leadership Development – contact other UU churches for ideas.

d) Marketing – Meribeth N.

e) Membership – Keith J.
f) Nominating – Meribeth N. (can/should role expand?)

g) Personnel – Cindy S.

h) Pastoral Care – Paul M.

i) Site – Dan S.

j) Social Action – Cindy C.

k) Stewardship – David S.

l) Worship – Greg H.

C. Program board report.

1. Board is meeting regularly, but not all programs are represented or in attendance regularly.

2. Each program has been asked to monitor and report on program activities at each meeting.  This information is needed for various reporting and application processes that link our congregation to the Heartland District and to the UUA. 

3. Programs are encouraged to reduce the size of their boards and the BOT would be supportive of any necessary changes to bylaws required to do so.
4. Religious Education board is in the process of “re-visioning” their mission.

a) There were 12 children in the entire age range of RE last Sunday.

5. Adult Education and Covenant Group boards will work more closely together, but remain separate organizational entities.

6. Activities to obtain a bulletin board for ASCC use to be installed at Ahavas should continue at the Program Council level.

VI. Old Business

A. Heartland District dues status somewhat unclear.  No record of payments in the first quarter 2010 appears in our statements.  We do not receive quarterly invoices from Heartland, so we need to make sure we fulfill our commitment.
1. ACTION ITEM: David S. to investigate, ensure that we are fulfilling our “fair share” payments to the Heartland District.

B. Social Justice/Social Action – Three scheduled  “share the plate” recommendations have been made by this committee.  Cindy C. moved and Paul M. seconded a motion to approve STP collections to be taken and given away to the following organizations:
1. Planned Parenthood (April)

2. PLUS (Sept. 12)
3. SWCC (Dec. 24)

4. A distinction between “special collections” (which may include such internal uses as GA attendance, MUUSJN membership, camp scholarships and/or external issues such as disaster relief) and “Share The Plate” collections which we take (and give away) to fulfill our SA/SJ committee mission was noted and discussed.

C. Site Committee has been formed and is meeting.  Members include Tad Caswell, Elgin Vines, Geoff Fields, Dennis Benoit and Chris Barfuss.  This committee will report to the congregation at the May 23 semi-annual meeting.  No other action taken.

D. Internal communication of “Joys and Concerns”, or “Ties that Bind” is still unresolved.  We have a volunteer who will gather and send a “members only” e-mail which will notify us all about reported illnesses, births, deaths, etc.  This information will NOT be shared via the Weekly Expression due to privacy concerns.  We discussed but did not resolve issues related to sending cards, etc.
1. ACTION ITEMS: Meribeth N. will communicate with Jen Hall about Pastoral Care committee involvement, then “someone” will contact Ramah Kidd to begin generating the “members only” e-mail “J&C” newsletter.  Paul M. is reviewing the roles and responsibilities of the Pastoral Care committee.
VII. New Business

A. Congregation semi-annual meeting date was set for May 23, 2010.

B. Delegates to GA – no action or discussion.

C. Congregational (or Church) Administrator position description was discussed very briefly, no action taken.  We discussed telling Mary Blackwell to obtain a cell phone with voice mail capability to use as the church contact number (replacing Brent Smith’s cell phone).  Obtaining this phone number and replying to (or addressing) messages is a part of the CA job.

1. ACTION ITEM:  All Board members requested to review proposed job description, respond to Dan S. in a timely manner with any comments or questions.

D. Covenant Board issues (see report from Rev. Dr. Smith) were not specifically addressed at this meeting.

E. Announcement schedule not addressed at this meeting, will be done via e-mail.

1. ACTION ITEM: Dan S. to initiate request for announcers to create schedule through April via e-mail.

F. Transition planning – not addressed at this meeting.

G. Phone for congregation – responsibility assigned to new CA position.  [See Item VII C].

H. Church picnic – no discussion or action taken.

I. Special treat of “An Evening with Elgin and Friends” fundraiser will be help at Ahavas (social hall) on Sunday, May 16.  Suzie MacKeigan will be volunteer coordinator for that event.  Covenant Group B-2 and the Choir will do set up/clean up.  Dan and Cindy Schneider have been asked if they can coordinate catering.

VIII. Closing words

Meeting was adjourned at 9:16 PM.

Respectfully submitted,

Keith Johnson, Board Secretary, All Souls Community Church of West Michigan 
