All Souls Community Church

Board of Trustees Meeting Minutes
November 19, 2009 6:30PM

These Minutes are preliminary and are subject to change.  ASCC Board minutes are not official until a motion is passed by the Board of Trustees to approve them.
Members present: Dan Stegink, Suzie MacKeigan, Meribeth Nudelman, Greg Hopkins, David Soet, Cindy Coleman, Jock Ambrose, Dani Harris, Keith Johnson, Cindy Schneider, Rev. Dr. Smith

Absent: Paul Mulheisen, Shelli Caswell

Meeting called to order at 6:50 PM, Dan Stegink, Presiding
I.
Opening Words 

A. Good News was shared by all present
II. Introductory Functions

A. Minutes of 10/22/09 meeting approved for posting by unanimous vote.
B. Agenda for this meeting reviewed/approved.
C. Times needed to complete this agenda developed, timekeeper (Suzie M.) and action item recorder (Meribeth N.) appointed.  Keith J. recording secretary for minutes of this meeting.
III. Financial information

A. VP/Finance reports

a. Current cash flow is not good, we had a poor October, financially (report from bookkeeper reviewed, separate report).

b. Through October 2009, we have collected 70% of (revised) total annual pledge amount.  In 2008, we had collected 64%, in 2007, and 2006, 70%.  Compared to prior years, our income to pledge ratio is normal.

c. Confusion over funding purchases of food for Seder discussed, this needs a systemic solution rather than individuals reaching into their wallets every year.

d. Plate for the Nov. 15th “Emma’s Revolution” was confused, and pledges and gifts were not clearly separated.
e. Adult attendance YTD has declined to 53 (average), with 14 students in RE program on average.

f. Issue of 2009 pledgers who are far below their pledge commitments discussed, no action taken.

g. “Thank You” notes from the board will be included in November Pledge Statement mailing, as will announcement of Semi-Annual Meeting (to save postage).

B. Final ABD 2010 report
a. With 68 pledge units committing for 2010, the ABD has obtained $117,329 in pledges for the next year.

IV. Organizational issues

A.  Report from the minister was e-mailed to board members Nov. 18, some have not received it (will be re-sent).  Rev. Dr. Smith advised the board that the new selection process for selecting Chalice Lighters grants is dependent on District Executive, not a committee as had been the case previously.  We may be able to obtain a grant to settle our first called minister, and should apply.  There are three rounds of grants available each year.  All Board members encouraged to become Chalice Lighters (individually, if married) to improve our congregation’s participation rate.
B.  Committees of the Congregation


Ministerial Settlement – no report tonight
Letter of Intent – not yet completed, Keith J. to issue a draft to board for comment/revision.
Negotiating Committee Appointment Status reviewed, Meribeth N. to ask Geoff F. if he would agree to join Ursula Williams and David Soet on this committee.
C.  Board Committee Reports – motion was made (Dan S.), seconded (Keith J.) and passed unanimously for the Executive Committee to draft roles/responsibilities of each (active) board committee.
Archives – no volunteer for archivist yet, but a home for storage has been volunteered by Suzie M.  Secretary is maintaining copies of significant documents for inclusion in archives


Finance – see above
Endowment subcommittee – no activity this month


IT – no report this month


Leadership Development – was discussed as possible new 


 committee.  Other alternative is to include in Nominating 



Committee role/responsibility.
Marketing – no report this month
Nominating – bylaws only specify selection of new board of trustees members.  Members: David S., Meribeth N. and Paul M.
Pastoral Care – no report this month
Site – Committee will be contacted to renew efforts to evaluate current site as well as possible alternatives (Meribeth N. to contact members of committee)  Item to be placed in Weekly Expression calling for volunteers.  Contract with Ahavas expires in June.
Social Action – no report this month
Stewardship – no report this month
Worship – no report this month
D.  Report from the Executive Committee
Membership list is being examined carefully for the future.  Dan S. moved, Keith J. seconded, board unanimously passed motion that anyone on our current membership list who has NOT made a financial contribution of record in 2009 will be moved to “Friend” status by secretary before we report our membership number in February.  2011 Heartland and UUA dues will be based on that reported number.  Current membership is 123 full voting members, consisting in 81 “pledge units”.  Many members do not pledge, which is a concern the board noted.  

E.  Program board report – Program Council meeting scheduled for 
Sunday, November 22, 2009.  Some programs not meeting regularly. Rev. 
Dr. Smith advised the board that its legitimate role is to “re-constitute 
dysfunctional  Programs”.
F.  Establish Leadership Development Committee – this was discussed but tabled until Exec Committee reviews all committee roles/responsibilities
a. Archives

b. Endowment
c. Others?

V. Old business
A. Fund Raising Policy 
Draft of fundraising policy was discussed, motion made (by ?), seconded (by ?) and passed unanimously to adopt new policy, which reads:

“All Souls Community Church of West Michigan
Policy for Fundraising

The general operating budget income for All Souls Community Church of West
Michigan (All Souls) shall be comprised of funds raised through the Annual Budget Drive, general plate collection, special funding grants, gifts and a target amount from special fund-raising efforts such as the annual All Souls auction.


In situations where the operating budget does not fully fund extraordinary expenses related to programs, and/or places an undue financial burden on participants in such a program or event, fundraising efforts that target the membership of All Souls are allowed, as long as the whole of such fund-raising efforts do not solely target the All Souls membership. In these situations, approval by the Board of Trustees is required for such fund raising activities. Program Boards should submit such requests through the Program councils Board of Trustees representatives.
In keeping with the mission of All Souls, all fundraising efforts, outside of those mentioned above, that target the membership of All Souls as primary donors shall be used for the greater community.
Fundraising opportunities where the target donors are not the membership of All Souls, and do not represent a conflict of our mission, represent opportunities for funding the operating budget or increasing the operating income of All Souls. 

Fundraising for capital improvements for All Souls, through special events or campaigns, would fall outside of this policy as they are not part of the annual operating budget or programming expenses.
Examples of policy interpretation and enforcement:

1. A committee is formed to build and dedicate a memorial garden as a capital improvement, and is not funded through the annual budget. This effort is outside this policy, and would likely be addressed by a different policy or addressed directly within the committee or by the Board of Trustees.
2. The Youth Roots participants wish to raise additional funds to cover travel expenses to Chicago and Boston, or the High School youth wish to raise funds to attend a Youth con, and the operating budget does not fully cover all such expenses. They can have a bake sale on Sunday morning in the lobby, but should also then endeavor to raise funds through other means such as a carwash, serve at a Culvers restaurant or other such effort.  

3. Members wish to attend the Annual UUA convention, which is not funded through the operating budget. Said members can fund raise the membership, and should also endeavor to fundraise outside the membership.
4. The newcomers program wishes to have videos made to introduce potential members to the membership of the church. This item does not represent an extraordinary expense or undue financial burden and should be budgeted into the operating budget.
5. Coffee service for before and after the worship service is funded through the operating budget and should not require a donation basket or otherwise anticipate payment for coffee.
6. All Souls wishes to have a food booth during an art festival. Such an event can be used to raise additional funds for the operating budget.
7. All Souls wishes to canvas non-members for gifts. Such fundraising efforts are allowed, whether such gifts be allocated to planned budgeted income, or treated as unplanned non-budgeted income.
Initial Draft: March 17, 2009

Second Draft: October 8, 2009

Approved by the Board of Trustees, November 19, 2009”
B. Chalice Lighters  After discussion, motion made (by?), seconded (by?) and passed unanimously to authorize a Chalice Lighters Grant Application.  Keith J. will submit “Intent to Apply” form to Heartland District.  Keith J. and Dani H. will work on actual Grant Request document, using 2007 application for Music Director grant application as template.  Dan S. will call Lisa Presley to see if an extension of December 1 2009 deadline for is possible for us.  Otherwise, timeline as posted on District website is that a March 1, 2010 full application is the next deadline for us to meet.
C. Seder Planning Update – organizational issue, need to find a home for this activity.  This is NOT a Board of Trustees function, and needs to find a home in a Program (likely Community Life).  Programs cannot “pick and choose” role they will play.

VI. 
New Business
E. 2010 Budget Preparation – after a great deal of discussion and examination, we passed a BALANCED BUDGET for 2010, which will be presented to the congregation at the semi-annual meeting.
F. Semi-Annual Meeting date set for December 6, 2009 at Ahavas.
G. Plate for Christmas Eve – motion made (by?), seconded (by?) and approved unanimously to give the Christmas Eve service plate to the Social Action Committee Warm apparel for Southwest Community Center

a. “Share the Plate” envelopes will be created and used to minimize the possibility of confusion in “special collections” going forward.  Any plate contribution NOT in a “Share the Plate” envelope will be considered a gift to the ASCC general fund.  Keith J. to create labels, David S. has small envelopes.
H. Adhoc committee for Welcoming Congregation – discussion tabled
VII.
Reports from action item recorder – action items follow:
1) DAVID - to get check from Susan by Sunday or Monday made out to Dan Schneider. (Meribeth can pick it up from Susan if it is prepared by Sunday and bring to church)

 

2) DAVID - Get Susan to fax you the deposit worksheet from this past Sunday (11/15) so you can review and determine the amount collected for our donation to The Network.

 

3) DAVID - Confirm with Jackie Vines how she needs check made out for our donation to The Network

 

4) MERIBETH - Ask Geoff to be on the Negotiation Committee to serve with Ursula Williams and David Soet

 

5) EXEC COMMITTEE - Further define roles of existing committees and/or draft roles for new committees 

 

6) MERIBETH - Reconstitute the site committee by contacting old members to see their interest in continuing in this role

 

7) DANI - Send out new Fundraising Policy to the WE distribution

 

8)ALL BOT - Become a member of the Heartland District Chalice Lighters Program and send check before 12/31/09.  Brent had advised us not to make a joint payments with our spouse since Heartland is counting members contributed.  If you want a brochure, Mary Blackwell has them. )

 

9) KEITH and DANI - Will work on preparing the Chalice Lighters Grant request.

 

10) MERIBETH - Will get Keith and Dani a copy of the grant request for the music coordinator that was prepared by Elaine Eldridge.

 

11) DAN - Will contact Lisa, President of the Heartland District UUA, to seek an extension from the December 1 deadline to December 15 for submitting our grant request

 

12) KEITH - Will complete and send off the "Intent to apply" form for the Chalice Lighters Grant

 

13) CINDY C./JOCK - to communicate to all program boards that any outstanding invoices should be submitted by Sunday, December 13 to David Soet

 

14) DAVID - to record for future that the Negotiation Committee needs to make sure that one of the issues they cover in the contract with the new minister is how the minister will handle monies paid for weddings/memorials

 

15) DAVID - Ask Susan to update the line item description "FICA - Religious Ed 7.65%" to "FICA - Staff 7.65%" since this line item under expenses includes both RE and MUSIC FICA

 

16) DAVID - Ask Susan to remove the "Minister's fund Paid Out" line that is in expenses

 

17) ALL BOT - Reminder - The Interfaith Thanksgiving Service is Monday, November 23, at 7:00 PM at Fountain Street Church

VIII. Closing words

Meeting was adjourned at 10:47 PM.

 

Respectfully submitted,

 

 Keith Johnson, Board Secretary, All Souls Community Church of West Michigan 
